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ONE WORKFLOW / CLEAR CONTROL / OPERABLE HANDOFF

One workflow. Clear failure
behavior.
A handoff your team can own.

Pragmatic Loop builds reliability-first AI
workflows, API integrations, and internal tools for
agencies and growing teams. We start with the
operational bottleneck, make control points
visible, and leave test evidence plus operating
notes behind.

FOUR BOUNDED STARTING POINTS

01

Automation Rescue
Diagnose and harden an existing n8n, Make, Zapier, Python, or API
workflow.

02

AI Workflow Pilot
Automate one bounded intake, document, triage, or reporting path
with human approval.

03

API & Internal Tools
Build focused FastAPI services, webhooks, data flows, and
operator-facing utilities.

04

Data & Monitoring
Collect authorized sources, validate freshness and completeness, and
expose failures.

BEST FIT An active workflow brief, an accountable reviewer, authorized data, sandbox or test access, sanitized fixtures, and a team
that values reliable handoff over hidden automation.

INSPECTABLE REFERENCE EVIDENCE / NOT CLIENT WORK

Loopwatch

5 TESTS

Run history, bounded retries,
explicit failures, human
review.

Document Gate

7 TESTS

Controlled AI extraction,
policy checks, duplicate
blocking.

Signal Brief

8 TESTS

Source contracts, freshness
states, claim withholding.

n8n Reliability Lab

7 INVARIANTS

Credential-free execution,
retry planning, zero external
actions.

n8n API Handoff Lab

10 INVARIANTS

Loopback HTTP, bounded
503 replay, zero outside
actions.

DELIVERY LOOP OPERATING BOUNDARIES

01

Map
Owners, data,
exceptions, writes

02

Bound
Outcome,
evidence, control,
exclusions

03

Build
Validation, retries,
logs, tests

04

Handoff
Artifacts, recovery,
operator notes

People approve consequential and ambiguous decisions.

Initial review needs no production credentials or sensitive
records.

Portfolio evidence is never presented as client delivery.

Price, schedule, scope, support, contract, and payment
are confirmed after discovery.

Start with the workflow that fails, repeats, or steals time.
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